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Team VIP Mentoring

The mentoring program is collaboration with the San
Bernardino Police Officers Association comprised of
several components focusing on challenging special
needs teens to live a life of purpose and direction. In a
time where young people are lacking positive role
models and a sense of home, it is important that we
help them chart a course that leads to success and
challenges them to be resilient in the pursuit of their
dreams. This program is designed to give young people
one on one attention from a positive adult who will
help them set positive life goals and provide them with
the tools and encouragement they need to achieve
those goals.

After School Tutoring

Our after school program is designed to elevate the
* academic performance of those youth who need it.
During this time the youth will have access to a com-
uter as well as qualified tutors to assist them with a
riety of subjects free of charge.

Community Outreach
gned to encourage young people to be productive
bers of the community, this program teaches
ial needs teens that true success is achieved
h the service of others rather than at the expense
s. Throughout the year, our teens are involved in
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The C.U.T.T. Center

The Career, University and Technology Training Center
(The C.UT.T. Center) is a multipurpose facility where
youth can go to improve their academic performance,
learn vital computer skills, receive help in planning
their futures, our just hang out. Built for comfort and
relaxed learning, The C.U.T.T. Center is a safe environ-
ment with a positive vibe has a computer lab, and
houses a variety of programs like After School Tutor-
ing, Computer Literacy, and College and Career Plan-
ning; all aimed at helping young people create and
follow a blueprint for success.

~ Youth Violence Intervention and Prevention
Funded in part by the California Wellness Foundation,

- VILP. is a program consisting of Gang Prevention and
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The Original Forward Focus Leadership Program

A character development program which uses hard
work and fun and inspiring activities to help youth
build core values and inspire positive leadership
qualities. The program has a strong focus on goal
setting, role modeling, character development and
community service; training youth to be leaders both
individually and as a part of a group dynamic. Here
youth learn the meaning of empowerment and
engagement as they use their new leadership skills to
complete a service action project and actually work
toward a desired dream or goal.

Youth Employment Development Program

A collaborative partnership with San Bernardino
Employment Training Agency and funded by OJIDP
to promote Job Training, Job Search, and Job Place-
ment for teens eligible for and desiring to work. This
program trains youth in work ethics and workplace
behavior, preparing applications, preparing for inter-
views, and more. Individual employability skills are
identified and youth are trained in academic
enhancement, communication and technical skills,
and team building to help improve deficient skill
levels; ushering youth from school to work as they
learn to find, obtain, and maintain employment.



